
 

 

 

 

WWF GUIANAS- Suriname Office 

 

SCOPE OF WORK  

  

CONSULTANCY: Strengthening Regional Coordination to Address and Combat IUU 

Fishing in the Guianas. 

 

 

1. Background 

 

The reference of Illegal, Unreported, and Unregulated (IUU) fishing is provided in the document 

of the Food and Agriculture Organization of the United Nations entitled “International Plan of 

Action to Prevent, Deter and Eliminate Illegal, Unreported and Unregulated Fishing”, (FAO, 

2001). IUU fishing in the Guianas is both a national and a transboundary issue that needs to be 

addressed at the national and regional levels. It poses one of the biggest impediments to 

sustainable fisheries management in the three Guianas (French Guiana, Suriname, and Guyana) 

and for several reasons (economic, social and political) it is not easily addressed. 

IUU fishing is not only detrimental to fish stocks and marine habitats with its biodiversity, it also 

negatively affects the livelihoods of those fishers who do abide to the rules, particularly in 

developing countries (IFREMER 2020). IUU fishing in the Guianas poses a range of issues: 

inaccurate catch reporting; fishing outside of licensed fishing areas; catch caught in one country 

landed in another; lack of or duplication of fishing licenses; the use of longer nets and smaller 

mesh sizes than stipulated in regulations; fishing with cages and fishing in closed seasons and in 

no fishing zones (WWF, 2018).  

Most illegal fishing vessels are from Guyana, Suriname, Brazil, and Venezuela. They operate in 

the waters of French Guiana where fisheries are in a relatively good state due to diligent fisheries 

management. In Suriname also IUU fishery is present from vessels originating from Guyana or 

legally licensed vessels registered in Suriname but landing the majority of their catches in 

Guyana.  

Violating management plans and licence conditions are thus part of IUU fishery. The fisheries 

management plans should be reviewed every five years. The consequence of IUU fishery is an 

unreliable data collection making it finally impossible to formulate a sound fisheries 

management plan, to conserve the fish stocks and to protect the marine biodiversity. Besides this 

all, importing countries or the EU can impose a ban to exporting countries of fishery products 

due to IUU related activities and rules of origin. 

 

WWF-Guianas has been active on promoting sustainable fisheries in the region and as well as 

supporting activities to combat IUU fishing. In November 2018, WWF organized a Regional 

workshop on IUU fishing where government representatives, the fishing sector, and other 

stakeholders from the three Guianas started a dialogue on how to combat IUU fishing in the 

region. Building on the results of the Regional IUU fishing workshop, WWF-Guianas with 

support from Oceans 5 is implementing a programme to reduce IUU fishing throughout the 



 

 

Guianas by developing and implementing National Plan of Actions (NPOA’s). Furthermore, 

searching for ways to increase and strengthen cooperation on data sharing between the three 

Guianas with a focus on small-scale fishery. Working closely with the appointed national focal 

points in each country and through strategic coordination and consultation with key stakeholders 

will become part of the projects in achieving the goals.  

 

2. Objective 

The overall objective of this consultancy is improving the sustainability of the small-scale 

marine fishery within the Guiana’s through strengthening regional coordination with data sharing 

including addressing and combating IUU fishing in the Guianas.  

 

3. Tasks 

 

The consultant will need to: 

1. Carry out an inventory (baseline study) in collaboration with CRFM with evaluation 

and recommendations on existing protocols for the several categories within the small-

scale marine fishery in each country (Guyana, Suriname and French Guiana) and produce 

an inception report and if required, develop data collection protocols.   

2. Carry out in-depth analyses with recommendations of existing fisheries management 

plans per country and reporting on findings on fishing effort and annual catch data.  

3. Provide an overview of the nature, structure and degree of IUU fishing within the small-

scale marine fishery through outcomes achieved from workshops and also motivated with 

results from reliable interviews and published articles. 

4. Design protocols for data collection and IUU fishing data sharing between the 3 countries 

and draft bilateral agreements where appropriate.  

5. Identify main instruments and mechanisms to combat IUU fishing within the Guiana’s.  

6. Formulate an action plan or roadmap for strengthening regional coordination, developing 

data sharing protocols and addressing IUU fishing Create alignment of activities and 

coordination of efforts among countries. 

7. For transparency allow for data to be included in international data bases, e.g. Global 

fishing Watch. 

 

 

 

General tasks for the consultant: 

 

Under the guidance of and reporting directly to the WWF-Guianas the Consultant shall:  

1. Produce a detailed work plan with a time frame and methodology. Carry out a 

stakeholders analysis, facilitate inception workshops and prepare a baseline report. 

2. Carrying out in-depth evaluation of fisheries management plans per country and reporting 

on findings on trends in fishing effort, annual catches and catch per unit of effort. 



 

 

3. Provide an overview of the nature, structure and degree of IUU fishing through 

workshops and reliable interviews. 

4. Provide detailed reporting on findings on Monitoring, Control and Surveillance including 

the state of fisheries legislation within each country with feasible recommendations. 

5. Design protocols for data collection and IUU fishing data sharing between the Guianas 

(Guyana, Suriname, French Guiana) and draft bilateral agreements.  

6. Design a road map to address IUU fishing regionally with partners. The road map should 

also ensure alignment and coordination of efforts among the Guianas.  

7. Organize workshops to gather input and validate the report with the stakeholders. 

8. Identify main instruments and mechanisms to combat IUU fishing. In the absence of 

instruments/mechanisms to combat IUU fishing, propose realistic recommendations on 

instruments/mechanisms that countries can implement to combat IUU fishing.  

9. Allow for data to be included in international data bases, e.g. Global fishing Watch. 

10. Identify and support key ratification of conventions relevant to combat IUU fishing. 

 

Specific tasks for the consultant 

Under the guidance of, and reporting directly to the WWF-Guianas, the Consultant is expected 

to, and will be responsible for:  

 

1. Engaging relevant stakeholders within the fishing sector (Government agencies, Civil 

Society organizations (CSOs), Non-Governmental Organizations (NGOs), Private Sector 

and Academia) in a participatory process on the development of the tasks outlined above.  

 

2. Reviewing and analyzing existing data collection protocols, instruments and mechanisms 

to combat IUU fishing within each country.  

 

3. Reviewing and analyzing existing national legal and regulatory frameworks for data 

collection and mechanisms to combat IUU fishing.   

 

 

D. Deliverables 

The deliverables are: 

 

1. Inception Report, including a detailed work plan and methodology. 

2. Report on evaluation of existing fisheries management plans and findings on trends in 

fishing effort and annual catch data.  

3. Protocols for data collection and IUU fishing data sharing between the Guianas (Guyana, 

Suriname, French Guiana)  



 

 

4. Road Map to address IUU fishing regionally with partners. The road map should also 

include the alignment and coordination of efforts among the Guianas. 

5. Report findings on level of Monitoring, Control and Surveillance with feasible 

recommendations.  

6. Report on the nature, structure and degree of IUU fishing. 

7. Draft bilateral agreements on the collection and sharing of IUU fishing.  

8. Report on the main instruments and mechanisms to combat IUU fishing, including 

realistic recommendations on instruments and mechanisms that countries can implement 

to combat IUU fishing.  

9. Organize workshops to gather input and validate the report with the stakeholders and 

submit the meeting reports. 

10. Data included in international data bases, e.g. Global fishing Watch. 

 

 

E. Qualifications 

 

1. A bachelor’s Degree in Biodiversity Conservation, Fisheries Management, Biology or a 

related field. Preferred in-depth knowledge in fisheries biology, population dynamics, 

small scale fisheries and fisheries management within the Guiana’s is required. 

2. Minimum of 5 years’ professional experience in Fisheries Management and/or wildlife 

management.  

3. Experience with IUU issues is preferred. 

4. Demonstrated experience in facilitating workshops, working with national governments, 

research institutes, and a diverse group of stakeholders.  

5. Demonstrated experience in reviewing policies and mainstreaming strategies.  

6. Excellent oral and written communication skills in English.  

 

F.  REPORTING 

The consultant will be paid based on the approved budget for the period March 2023- July 2023 

based on the approved budget. Disbursements of fees will be made in accordance with the above-

mentioned deliverables.  

 

 

H.  SUPERVISION 

The consultant will be supervised by the Oceans Coordinator in Suriname. He/she will work 

under specific technical guidance from the Oceans Coordinator or her designee with support of 

the Oceans team of WWF-Guianas and WWF-France. 

 

J.  DETAILED BUDGET & METHOD OF PAYMENT 



 

 

• Payment will be made in US Dollars (or other currency) upon completion of the 

deliverables mentioned in the table below. 

 

K. DETAILED BUDGET 

Table: Budget in US Dollars or local currency 

 

 

1.  Fees per Deliverable & per unit 

Deliverable Due Date Unit price # Units Payment USD 

     

     

     

 

Fees subtotal:  USD  

  

2.  Expenses (estimated) 

 

Expenses, printing/copying, phone costs.  

  

Expenses subtotal: up to  

 

Total budget: USD 

    

 

 

NOTE: Reimbursements are limited to actual expenditures up to the allowed maximum 

amount.  Receipts must be presented for all expenses.  If film is purchased and 

processed, the pictures and negatives must be submitted to WWF. 

 

Interested persons can share their expression of interest (with resume) and a detailed budget by 

March 1, 2023 to Soraya Wijntuin, Oceans Coordinator, WWF-Guianas (swijntuin@wwf.sr).  

mailto:swijntuin@wwf.sr

