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Bolivia is highly diversi�ed. It is 
between the �rst 15 countries 
with larger biodiversity around 
the world.

8th
Bolivia is the eighth country 
with the highest climate risk.

22.5 %
of the Bolivian territory is considered as 
protected areas.

15
million hectares of Ramsar 
sites, make Bolivia the 
country with higher 
extension of relevant and 
important wetlands in the 
world.

20 %
Bolivia contributes with 20% of 
water from the Amazon basin.

6 Kwh.
With 6 kWh/ (m2/day), Bolivia has 
one of the highest levels of solar 
radiation in the world, with a high 
potential to generate solar energy.

75 %
of the global exportations of nutshell or 
amazon nuts are from Bolivia.

Why we are here

wwf.org.bo

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.
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SANTA CRUZ – Oficina Central
Av. Beni entre 2do y 3er anillo
Calle Los Pitones #2070
Teléfono: +591 3 3430609
Fax: +591 3 3430406
Casilla N° 1633
Santa Cruz, Bolivia

LA PAZ
Sopocachi. 
Av. 20 de Octubre #2393
Edificio María Haydee, 
Piso 7
Telf. / Fax: +591 2 2416137
La Paz, Bolivia

TRINIDAD
Calle Santa Cruz, 
esq. 6 de Agosto #391
Segundo Piso
Teléfono: +591 3 462969
Beni, Bolivia

PUERTO QUIJARRO
Barrio El Carmen, 
Calle Santa Cruz s/n
Zona Oeste
Teléfono: +591 3 9782115
Santa Cruz, Bolivia

wwf.org.bo

WWF is one of the most important 
nature conservation organizations in 
the world. It is present in more than 
100 countries and has the support 
of 5 million people. In Bolivia, it has 
been present since 1992, in the main 
cities of the country and in regions of 
the Amazon, Cerrado - Pantanal and 
Chaco, where it implements four main 
programs that are part of its Institutio-
nal Strategic Plan: Freshwater, forests, 
production and responsible markets 
and sustainable societies.

We work for a Living Planet, to stop the 
environmental degradation of the Earth 
and build a future in which the human 
being lives in harmony with nature.
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INTRODUCTION
WWF Bolivia began its activities in 1992, with 
the commitment of contributing to the preser-
vation of places and species with more priority 
in the country, but also, decreasing the impact 
that human actions have on the environment. 
WWF Bolivia is strongly committed with the 
development of solutions that establish a be-
neficial balance between human beings and 
nature. We are convinced that our actions 
of preservation must include an approach in 
policies where topics like poverty and human 
development are covered, at a local, national 
and international level. 

The Strategic Plan that WWF Bolivia has for 
the 2018-2022 period shows us the path to 
work over the next 5 years. This Plan, which 
was created under the strategic planning fra-
mework, supported by Latin America and the 
Caribbean WWF Office, is aligned with the 
WWF Global Programme Framework and 
the new network structure based on group of 
practices. 

The Plan was developed in a participative 
manner using the Standards for Project Ma-
nagement and WWF Programmes. These 
standards are the guideline of the WWF Ma-
nagement Based in Results and were applied 
considering all the lessons learned during the 

23 years of experience that WWF has in Boli-
via. Years that consider effectively the econo-
mic, social and political context of Bolivia and 
the relationship with its rich biological and cul-
tural diversity.

From 2005 to 2014, there has been an average of 
around 270,797 hectares annually deforested in our 
country, and the highest peak was 300,000 hecta-
res in 2010. As a total number of deforestation of 
6,449,988 hectares until 2015, placing Bolivia as one 
of the countries with higher rates of deforestation in a 
regional and global context. 

In the last 50 years, glaciers in Bolivia have experi-
mented a drawdown of 25%, but also forests and 
wetlands have been severely affected by, each time, 
more extreme climate events.

Bolivia was ranked in the 8th position as a high wea-
ther risk country on the world scale. 

This and other menaces to the environment and bio-
diversity motivate us to do our job. We know that 
working together is possible,  to stop environmental 
deterioration on Earth and build a future where hu-
manslive in harmony with nature.
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BACKGROUND
Bolivia is a country with enormous biologi-
cal and cultural diversity. The economy is 
increasing fastly and the political context 
is dynamic and complex. This section has 
the purpose to describe briefly the national 
background, the menaces, challenges, and 
opportunities that are presented to preser-
ve biodiversity.

SOCIAL, CULTURAL, POLITICAL 
AND ENVIRONMENTAL CON-
TEXT
Since 2006, Bolivia has been part of a period 
of profound, economic, social, and politic 
transformations. All of them being part of 
the current “Process of Change” govern-
ment ideology.

In 2015, it was estimated that the Bolivian 
population was reaching 11 million people, 
with an annual increasing rate of 1.69% (2001 
Census). Due to the extensive geography of 
the country, it means that Bolivia has one 
of the lowest population densities in South 
America. Approximately 64% of the popu-
lation lives in urban areas and 36% live in 
rural areas from which the native population 
constitutes the largest proportion (62%).  
Bolivia has a wide cultural and linguistic di-
versity, with 26 different indigenous groups, 
most of them located in lower lands. 

The economy focuses on the extraction and 
exportation of raw materials, taking advan-
tage of price increments of these products 
during the last years, bringing a very posi-

tive macroeconomic context. The construc-
tion of facilities, mining, and agricultural 
industry are growing fastly with the interven-
tion of significant foreign investments from 
countries like Brazil, Argentina, and China. 
The agroindustry uses 5% of the active po-
pulation and represents 9,8% of the Annual 
Gross Domestic Product (INE 2016). The 
main agricultural products are sugar, rice, 
and soy (the last one, being the main crop 
for exportation). 

Bolivia is among those highly diversified 
countries in the world, with high levels of 
endemism. It hosts around 20,000 species 
of plants, 389 species of mammals, 1415 
species of birds, 254 species of amphibious, 
306 species of reptiles and more than 700 
species of fish. Most of these have been ca-
tegorized as threatened species. 

Most of this diversity is located in the Ama-
zon regions, Cerrado Pantanal, Chiquitania 
and Chaco, all of them being part of lower 
lands that cover around 70% of the national 
territory. The rest of the country is confor-
med of high lands and valleys, which also 
have a significant ecosystem and species 
diversity. 

THREATS, CHALLENGES AND 
OPPORTUNITIES
THREATS

• Today, more than 7 thousand million 
people consume 1.5 times the available 
resources provided by our planet. 
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• During this last decade, the main con-
ducting factor of deforestation in Bolivia 
has been livestock, particularly in Chiqui-
tania’s Forests of Santa Cruz and part of 
the primary place called Cerrado-Panta-
nal. 

• At present, illegal wood trade in Bo-
livia is a challenge, although legality is 
been enhanced during these last year by 
about 20%.

• Even though Bolivia’s environmental 
footprint is low, numbers of the global 
network footprint by 2014 shows that the 
footprint per capita is higher than Chi-
na’s and it is one of the highest in South 
America.   

CHALLENGES 

• WWF Bolivia is currently in a position 
to support and influence with sustai-
nable solutions to complex issues, on 
topics like deforestation and forest de-
gradation, due to its solid collaboration 
with different government authorities, 
but also with social and productive local 
organizations.

• It exists in Bolivia an increasing awa-
reness in the private commercial sector 
about the relationship between every 
risk related to water and the long – term 
profitability. Creating solid foundations 
to take collective actions between all 
parties involved and water consumers, 
such as the government, private sector, 
local communities and districts. 

OPPORTUNITIES

• Bolivia is the main exporter of chestnut 
(Bertholletia excelsa) in the world with 
83% of global exportations. 

• The environment and natural resources 
are a relevant part of the National Deve-
lopment Plan entitled “Bolivia: Decent, 
Sovereign, Productive and Democratic 
in order to live well”

• Bolivia is one of the richest countries 
in water resources around the world, fin-
ding itself between the top 20 with high 
water availability. Forty - nine percent of 
rivers, lakes, ponds, surface water and 
underground water are cross-border. 
The country contributes the largest pro-
portion of sediments to La Plata and 
Endorheic basins, as well as 20% of the 
Amazon basin. 

• Bolivia is also home of the endemic 
species of river dolphins (Inia bolivien-
sis).

• Bolivia plays a leadership role ack-
nowledging water and sanitation as a 
human right, being part of a global mo-
vement that fights in favour of water jus-
tice.

• Bolivia has great potential for the pro-
duction of renewable energy, such as so-
lar and wind energies.
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OUR VISION AND GOAL FOR 2050
This strategic plan is oriented to accom-
plish the following vision: In the context of 
social equity, sustainable development and 
respect for cultural diversity, the Amazon, 
Cerrado, Pantanal, Chiquitania, and Chaco, 
all keep great diversity of species, terrestrial 
and marine ecosystems. This way, they be-
nefit local populations, the country, surroun-
ding areas, and the world in general.

From a geographic perspective, we focus 
on five representative ecoregions for the 
preservation of biodiversity in Bolivia and 
the World. These are the Amazon, Cerra-
do, Pantanal, Chiquitania, and Chaco. The 
Amazon and Cerrado-Pantanal have been 
defined by WWF as ecoregions of global 
priority. These regions have also been ac-
credited by the Bolivian Government as 
strategically relevant for the development 

The goal we have outlined for 2050 is: The 
integrity of the Amazon, Cerrado, Pantanal, 
Chiquitania, and Chaco is preservedcontri-
buting to a balanced and sustainable hu-
man welfare

of the country. Furthermore, prioritizing Chi-
quitania and Chaco, lets WWF Bolivia work 
in two of the driest and biggest tropical fo-
rest ecosystems that are best preserved in 
the world.

OUR CONSERVATION GOALS
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PROGRAM AREAS

FORESTS

GLOBAL GOAL

It’s been enhanced and maintained the in-
tegrity of our most important forests, inclu-
ding its benefits for human welfare. 

NATIONAL GOAL

By the year 2022, to contribute to the inte-
grated and sustainable management, the 
reduction of emissions and an increase of 
people and ecological resilience to climate 
change.

OPPORTUNITIES AND THREATS 

Bolivia is the sixth largest region of the 
world with tropical forests. Bolivia still keeps 
90% of their amazon forests in good condi-
tion, and also higher percentages of other 
forest ecosystems. 

The total accumulated deforestation until 
2015 was 6,449,988 hectares, placing Bolivia 
as one of the countries with the highest rates 
of deforestation at a regional and global level. 

STRATEGIES

• Strengthen the mitigation skills and cli-
mate adaptation of the public sector and 
local partners. 

• Promote the integrated and sustaina-
ble management of forests and natural 
resources inside and outside protected 
areas. 

• Support reforestation in conservation 
easements and degraded areas of pla-
ces with priority. 

• Strengthen financial sustainability, the 
national/subnational protected areas 
management and other units of conser-
vation.

• Influence planning politics and forests 
and soil management. 

• Strengthen local abilities to improve 
the governance of forest management

• Develop and promote socio-environ-
mental criteria and tools in the decision 
making for road infrastructure topics. 

EXPECTED RESULTS

These are the expected results established 
for achievement until 2022:

• Adaptation and Mitigation: 20% of  
municipalities of the Amazon, Cerrado, 
and Pantanal implement climate change 
adaption and mitigation actions. 

• Emissions Reduction: 

- Reduction or stabilization of annual de-
forestation and degradation rate (com-
pared to average from 2010 to 2015 pe-
riod) through implementing an approach 
to both mitigation and adaptation achie-
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ving a reduction of carbon emissions.

- 3,000,000 hectares of forests under 
the integral control of the Amazon and 
Cerrado-Pantanal through implemen-
ting an approach to both mitigation and 
adaptation, achieving the reduction of 
the deforestation and forest degradation 
rate, and the resulting GHG emissions. 

• Sustainable Management of Forests 
and Soil: 8,000,000 hectares in the Ama-
zon and Cerrado-Pantanal in which the 
sustainable use of resources is promoted 
through policies, plans and actions. 

• Species: The conservation status of 
the Jaguar and other key species under 
threat, has been improved or maintained. 

• Protected Areas: Three protected 
areas in the Amazon and three in Cerra-
do-Pantanal with a 20% of improvement 
on their effectiveness key indicators of 
management. 

FRESHWATER

GLOBAL GOAL

To maintain the water supply in ecosystems 
of freshwater for human beings and nature, 
but also the flow in the main river basins. 

NATIONAL GOAL

By the year 2022, freshwater ecosystems in 
the Amazon and Pantanal are managed in 
a more sustainable way, keeping their func-
tions and ecosystem services up, contribu-
ting to human welfare. 

THREATS

Water is a non-renewable resource. Less 
than one percent of water in the world is 
fresh and available. Bolivia has the same 
global negative tendencies related to fres-
hwater resources and its biodiversity. 

STRATEGIES

• Promote efforts in the cross – border 
conservation of the Amazon, Pantanal, 
and Chaco.

• Support planning and the sustainable - 
integrated management of water basins, 
wetlands, and Ramsar regions. 

• Promote the inclusion of standards and 
socioenvironmental tools to support the 
decision-making of water and hydroelec-
tric project facilities. 

• Support socialization and control of 
impacts caused by hydroelectric dams in 
Rio Madera.

• Influence the private sector for sustai-
nable use of water resources.

• Support every action that preserves 
freshwater species.

• Support the implementation of actions 
that reduces contamination of water, 
caused by gold mining. 

EXPECTED RESULTS

• Effective Management of Basins

An approach that involves water reser-
ves, ecological flows in at least one na-
tional/local plan or strategy is integrated, 
improving the sustainable management 
of ecosystems and freshwater resources. 
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At least three national companies are 
involved in a water responsible manage-
ment approach, creating proper condi-
tions for better governance and better 
control in representative basins of the 
Amazon and Cerrado Pantanal. 

• Preservation of wetlands in the Ama-
zon and Pantanal: Bolivia has strengthe-
ned the preservation and the sustainable 
control of at least 10 million hectares of 
Ramsar sites and other wetlands in the 
Amazon and Pantanal. 

• Preservation of representative aquatic 
species: The status of preservation of 
river dolphins, migratory fish and other 
threatened species, has been improved 
or at least maintained.

• Sustainable facilities: The hydro-ener-
getic projects in the Bolivian Amazon are 
planned and applied to good practices, 
by using tools in decision making and 
socio-environmental criteria, based on 
monitoring evidence. These practices 
reduce negative impact over nature and 
human communities. 

• Decrease of mercury application into 
gold mining activities: Implementation 
of actions focused on minimizing the 
negative impacts of mercury on human 
health and ecosystems.

RESPONSIBLE 
PRODUCTION AND 
MARKETS

GLOBAL GOAL

Sustainable food systems preserve nature 
and maintain food security. 

NATIONAL GOAL

By the year 2022, implementation of res-
ponsible production models in areas like 
forestry, livestock, and soy production, ba-
sed on better practices and encouragement 
mechanisms, contribute to improve preser-
vation of forests and to reduce deforesta-
tion and/or degradation. 

THREATS

There are relevant areas and species in Bo-
livia that are highly threatened, because of 
its importance, by the enlargement of the 
agricultural industry borders. Also, because 
of the request that markets have, of primary 
products such as meat, soy, and wood, be-
tween others. 

STRATEGIES

The identified strategies for this Programme 
are:

• Generate sustainable financial oppor-
tunities based on forest resources. 

• Contribute to the sustainable use of 
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forests through the support given by the 
national forest certification.

• Promote the good performance of pro-
ducers (communities and private sector), 
achieving improvement in their produc-
tion practices.

• Promote the inclusion of environmen-
tal sustainability criteria in the farming 
sector and soy producers. 

• Influence financial flows for the respon-
sible production of primary products.

• Strengthen local abilities to access 
markets with more favorable conditions. 

• Facilitate market networks among pro-
ducers, marketers, and consumers. 

EXPECTED RESULTS

The following goals for this Programme, to 
be expected as achievements up to 2022 are:

• Timber and non - timber

- At least 1000 indigenous families have 
increased their incomes from the sustai-
nable production of forest resources (tim-
ber and non-timber) in at least 15% by in-
cluding responsible market mechanisms.

- At least 40% of the current communi-
ty and private actors that are part of the 
timber sector who have better producti-
ve practices, get certified operations.  

 • Beef Cattle

- At least 10% of the production of beef 
cattle in the Chiquitano Dry Forest, Ce-
rrado, Chaco and Pantanal, has advan-
ced towards getting a certification of 
cattle production with Good Farming 
Practices, considering the values and cri-

teria of the Global Round-table for sus-
tainable meat. 

- At least 150,000 hectares in the Amazon, 
Chiquitano Dry Forests, Cerrado, Chaco 
and Pantanal, are under procedures of im-
plementation of Good Farming Practices. 

• Soy: At least 5% of Bolivian soy expor-
tation fulfills every criteria imposed by au-
thorities responsible for soy production.

• Finances: At least two financial institu-
tions offer financial services that promo-
te the implementation of better produc-
tion practices. 

SUSTAINABLE 
SOCIETIES

GLOBAL GOAL

Reduce the Ecological Footprint of human-
kind to live according to those boundaries 
permitted by our planet capacities for the 
production of renewable resources.

NATIONAL GOAL

By the year 2022, the population of main 
urban areas and other regions of the Ama-
zon and Cerrado Pantanal has improved the 
appreciation of the environment and deve-
loped actions to reduce the ecological foo-
tprint and be more responsible with nature. 

THREATS

The footprint per capita in Bolivia is bigger 
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NATIONAL GOAL

By the year 2022, WWF Bolivia has the su-
pport and capacities of achieving their or-
ganizational goals and to link them close-
ly with the implementation of its strategic 
plan. And also, to contribute to the conser-
vation of the biodiversity at a national, re-
gional, and global level. 

STRATEGIES

The defined strategies for this Programme 
are:

• Coordinated mobilization of resources 
across the network.

• Alliances with international coopera-
tion agencies and foundations.

• Involve the private sector and structure 
a local program for fundraisings.

• Staff capacity building. 

• Develop and implement support tools 
for planning and decision making.

• Control the impact and results of pre-
servation and to measure office perfor-
mance. 

• Manage transparent financial planning. 

• Strengthen internal coordination and 
cooperation.

• Promote communication and diffusion 
of information to influence social me-
dia, decision making and other external 
actors.

ORGANIZATIONAL DEVELOPMENT

than China’s footprint and one of the hi-
ghest in South America. Given the fact that 
socioeconomic conditions in the country 
are improving, this number will probably 
get higher. 

STRATEGIES

• Promote Energy Saving and the use of 
renewable energy.

• Support policies of responsible com-
merce in public sectors. 

• Promote integral environmental education.

• Influence a system of formal education. 

• Support communication campaigns for 

awareness and mobilization.

EXPECTED RESULTS

• Environmental education: Children in at 
least 100 educational units have impro-
ved their knowledge about environmen-
tal topics and the ecological footprint.

• Communications for social Mobili-
zation: To have performed at least 10 
campaigns to promote clean energy and 
consumption decisions to be more res-
ponsible, reducing the ecological foo-
tprint in the country. 

• Energy: National and/or local institutions 
have implemented at least 4 energy-saving 
policies or clean energy (solar or wind).
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EXPECTED RESULTS

• Fundraising: By the year 2022, to be a 
financially sustainable office with a great 
diversity of donors and capable of im-
plementing our strategic planning. 

• Strategic and operating planning: Up 
to 2022, WWF Bolivia would implement 
successfully a Strategic Institutional 
Plan (SIP) articulated to every priority 
of preservation of the network and the 
country.

• Financial Management: By the year 
2022, WWF Bolivia would count with a fi-
nancially sustainable strategy that would 
be able to ensure the implementation of 
the SIP and keep a solid structure in all 
the institutional strategic areas. 

• Human Resources: By 2020, the staff of 
WWF Bolivia would be compromised, re-
cognized, motivated, and trained. They 

would also have safety and a favorable 
work environment with opportunities for 
evolving professionally.

• Internal Cooperation: By 2019, the 
WWF Bolivia team is articulated and 
they develop their job based on internal 
communication, coordination and coo-
peration.

• Cooperation with the Management 
Team (Senior Management Team –SMT): 
By 2019 we count with a strong manage-
ment team that shares the same vision 
for an opportune, pertinent and clear 
decision making.   

• External Communication: By the year 
2022, WWF Bolivia would be recognized, 
valued and referenced because of its 
work and achievements. It would also be 
able to generate incidence, to influen-
ce and involve representative actors for 
achieving their goals. 

• Relationship with the network: By the 
year 2022, WWF Bolivia would be posi-
tioned in the Network as a representati-
ve office that contributes to those priori-
tized Practices in its SIP. 



14

STRATEGIC PLAN

Vision

PROGRAMS THEMES: GOALS TO 2022

Transversal Themes: Species Conservation, climate change and political incidence

Forests

Sustainable Production 
and Responsible 
Markets Fresh Water

Sustainable
Societies

Organizational 
Development

In the context of social 
equity, sustainable develop-
ment and respect for cultural 
diversity, the Amazon, 
Cerrado, Pantanal, Chiqui-
tanía and the Chaco maintain 
a high diversity of species, 
terrestrial and aquatic 
ecosystems, benefiting local 
populations, the country, to 
the region and to the world

Contribution to the 
integral and sustain-
able management of 
forests, reducing 
emissions and 
increasing the 
resilience of people 
and nature to climate 
change.

The implementation of 
responsible production 
models in forestry, 
livestock and soybeans, 
based on best 
practices and incentive 
mechanisms, contrib-
ute to improve forest 
conservation and 
reduce deforestation 
and degradation.

The freshwater 
ecosystems of the 
Amazon and the 
Pantanal are managed 
in a more sustainable 
manner, maintaining 
their functions and 
ecosystem services, 
contributing to human 
well-being.

The population of the 
main urban areas and 
other cities of the 
Amazon and 
Cerrado-Pantanal has 
improved its assess-
ment of the environ-
ment and develops 
actions to reduce the 
ecological footprint 
and be more responsi-
ble with nature.

We have the support 
and capabilities to 
achieve the organiza-
tional objectives and 
link them closely to the 
implementation of our 
strategic plan, 
contributing to the 
conservation of 
biodiversity at the 
national, regional and 
global levels.

Priority ecoregions
Amazonía, Cerrado Pantanal, 
Chiquitanía and Chaco. 

Goal 2050
The integrity of the Amazon, 
Cerrado, Pantanal, Chiqui-
tanía and Chaco is 
conserved, contributing to a 
human, equitable and 
sustainable wellbeing.

PROGRAMS THEMES: OUTCOMES

Forests

Critical contributions Link to practices:      Wildlife        Forest        Oceans        Fresh Water         Climate and Energy         Food        Finance        Markets       Governance

Sustainable Production 
and Responsible 
Markets Fresh Water

Sustainable
Societies

Organizational 
Development

20% of the municipalities 
implement adaptation 
and mitigation actions to 
climate change

8,000,000 hectares in the 
Amazon and 
Cerrado-Pantanal in 
which sustainable use is 
promoted, through 
policies, plans and 
actions.

The conservation status 
of the jaguar and other 
threatened key species 
has been improved or 
maintained.

Reduction or stabilization 
of deforestation and 
annual degradation 
through a joint approach 
to reduce carbon 
emissions.

3,000,000 hectares of 
forest under integral 
management through 
the implementation of a 
joint mitigation and 
adaptation approach, 
have reduced the 
probability of deforesta-
tion and forest 
degradation, and the 
consequent GHG 
emissions.

3 protected areas in the 
Amazon and 3 in 
Cerrado-Pantanal report 
20% improvement in 
their key indicators of 
management effective-
ness.

1000 indigenous and 
peasant families have 
increased their income 
from the sustainable 
production of forest 
resources by at least 15% 
through the insertion of 
responsible market 
mechanisms.

40% of the current 
community and private 
actors that participate in 
the value chain of the 
timber sector, adopt 
better production 
practices and have 
certified operations.

10% of beef production 
has advanced towards 
the certification of 
Livestock Production with 
Better Practices, 
considering the 
principles and criteria of 
the Global Round Table 
for Sustainable Beef.

150,000 hectares are 
under implementation 
processes of Good 
Livestock Practices.

5% of the export of soy 
from Bolivia meets the 
criteria of the round table 
for responsible soy.

Two financial institutions 
offer financial services 
that encourage the 
implementation of better 
productive practices.

The conservation and 
sustainable management 
of at least 10 million 
hectares of Ramsar sites 
and other wetlands has 
been strengthened

An approach to water 
reserves / ecological 
flows has been 
integrated into at least 1 
national and / or local 
strategy or plan.

3 national companies are 
involved in a water 
stewardship approach

Hydroelectric projects in 
the Bolivian Amazon are 
planned and implement-
ed under good practices 
and using decision-mak-
ing tools and socio-envi-
ronmental criteria based 
on monitoring evidence, 
reducing their negative 
impacts on nature and 
human populations

The conservation status 
of river dolphins 
migratory fish and other 
threatened species has 
been improved or 
maintained.

Mercury contamination: 
At least two prioritized 
actions are implemented 
to reduce / mitigate the 
negative impacts of 
mercury on human health 
and ecosystems.

Children from at least 
100 educational units 
have increased their 
knowledge about 
environmental issues and 
ecological footprint.

10 campaigns have been 
carried out to promote 
clean energy and more 
responsible consumption 
decisions, reducing the 
ecological footprint in 
the country.

National and / or local 
institutions have 
implemented at least 4 
measures or policies to 
save energy or to use 
clean energy (solar and 
wind).

 By 2020, we are a financially 
sustainable office with 
diversity of donors and ability 
to implement our strategic 
planning.

By 2022, WWF Bolivia 
successfully implements an ISP 
articulated to the conservation 
priorities of the network and 
the country.

By 2022, WWF Bolivia 
achieved financial sustainabili-
ty that ensures the implemen-
tation of the ISP and maintains 
a solid structure in the 
strategic institutional areas.

By 2020, WWF Bolivia staff is 
committed, recognized, 
motivated and trained, has a 
safe and good work 
environment and opportuni-
ties to develop professionally.

By 2019, the WWF Bolivia 
team is articulated, develops 
its work based on internal 
communication, coordination 
and cooperation.

Up to 2019, there is a 
strengthened management 
team

By 2022 WWF Bolivia is 
recognized, valued and is a 
reference for its work and 
achievements, to generate 
advocacy, influence and 
involve key stakeholders in the 
achievement of its objectives

Until 2022, WWF Bolivia is 
positioned in the Network as a 
key office that contributes to 
the Practices prioritized in its 
ISP.

OUTCOMES
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STRATEGIC PLAN

Vision

PROGRAMS THEMES: GOALS TO 2022

Transversal Themes: Species Conservation, climate change and political incidence

Forests

Sustainable Production 
and Responsible 
Markets Fresh Water

Sustainable
Societies

Organizational 
Development

In the context of social 
equity, sustainable develop-
ment and respect for cultural 
diversity, the Amazon, 
Cerrado, Pantanal, Chiqui-
tanía and the Chaco maintain 
a high diversity of species, 
terrestrial and aquatic 
ecosystems, benefiting local 
populations, the country, to 
the region and to the world

Contribution to the 
integral and sustain-
able management of 
forests, reducing 
emissions and 
increasing the 
resilience of people 
and nature to climate 
change.

The implementation of 
responsible production 
models in forestry, 
livestock and soybeans, 
based on best 
practices and incentive 
mechanisms, contrib-
ute to improve forest 
conservation and 
reduce deforestation 
and degradation.

The freshwater 
ecosystems of the 
Amazon and the 
Pantanal are managed 
in a more sustainable 
manner, maintaining 
their functions and 
ecosystem services, 
contributing to human 
well-being.

The population of the 
main urban areas and 
other cities of the 
Amazon and 
Cerrado-Pantanal has 
improved its assess-
ment of the environ-
ment and develops 
actions to reduce the 
ecological footprint 
and be more responsi-
ble with nature.

We have the support 
and capabilities to 
achieve the organiza-
tional objectives and 
link them closely to the 
implementation of our 
strategic plan, 
contributing to the 
conservation of 
biodiversity at the 
national, regional and 
global levels.

Priority ecoregions
Amazonía, Cerrado Pantanal, 
Chiquitanía and Chaco. 

Goal 2050
The integrity of the Amazon, 
Cerrado, Pantanal, Chiqui-
tanía and Chaco is 
conserved, contributing to a 
human, equitable and 
sustainable wellbeing.

PROGRAMS THEMES: OUTCOMES

Forests

Critical contributions Link to practices:      Wildlife        Forest        Oceans        Fresh Water         Climate and Energy         Food        Finance        Markets       Governance

Sustainable Production 
and Responsible 
Markets Fresh Water

Sustainable
Societies

Organizational 
Development

20% of the municipalities 
implement adaptation 
and mitigation actions to 
climate change

8,000,000 hectares in the 
Amazon and 
Cerrado-Pantanal in 
which sustainable use is 
promoted, through 
policies, plans and 
actions.

The conservation status 
of the jaguar and other 
threatened key species 
has been improved or 
maintained.

Reduction or stabilization 
of deforestation and 
annual degradation 
through a joint approach 
to reduce carbon 
emissions.

3,000,000 hectares of 
forest under integral 
management through 
the implementation of a 
joint mitigation and 
adaptation approach, 
have reduced the 
probability of deforesta-
tion and forest 
degradation, and the 
consequent GHG 
emissions.

3 protected areas in the 
Amazon and 3 in 
Cerrado-Pantanal report 
20% improvement in 
their key indicators of 
management effective-
ness.

1000 indigenous and 
peasant families have 
increased their income 
from the sustainable 
production of forest 
resources by at least 15% 
through the insertion of 
responsible market 
mechanisms.

40% of the current 
community and private 
actors that participate in 
the value chain of the 
timber sector, adopt 
better production 
practices and have 
certified operations.

10% of beef production 
has advanced towards 
the certification of 
Livestock Production with 
Better Practices, 
considering the 
principles and criteria of 
the Global Round Table 
for Sustainable Beef.

150,000 hectares are 
under implementation 
processes of Good 
Livestock Practices.

5% of the export of soy 
from Bolivia meets the 
criteria of the round table 
for responsible soy.

Two financial institutions 
offer financial services 
that encourage the 
implementation of better 
productive practices.

The conservation and 
sustainable management 
of at least 10 million 
hectares of Ramsar sites 
and other wetlands has 
been strengthened

An approach to water 
reserves / ecological 
flows has been 
integrated into at least 1 
national and / or local 
strategy or plan.

3 national companies are 
involved in a water 
stewardship approach

Hydroelectric projects in 
the Bolivian Amazon are 
planned and implement-
ed under good practices 
and using decision-mak-
ing tools and socio-envi-
ronmental criteria based 
on monitoring evidence, 
reducing their negative 
impacts on nature and 
human populations

The conservation status 
of river dolphins 
migratory fish and other 
threatened species has 
been improved or 
maintained.

Mercury contamination: 
At least two prioritized 
actions are implemented 
to reduce / mitigate the 
negative impacts of 
mercury on human health 
and ecosystems.

Children from at least 
100 educational units 
have increased their 
knowledge about 
environmental issues and 
ecological footprint.

10 campaigns have been 
carried out to promote 
clean energy and more 
responsible consumption 
decisions, reducing the 
ecological footprint in 
the country.

National and / or local 
institutions have 
implemented at least 4 
measures or policies to 
save energy or to use 
clean energy (solar and 
wind).

 By 2020, we are a financially 
sustainable office with 
diversity of donors and ability 
to implement our strategic 
planning.

By 2022, WWF Bolivia 
successfully implements an ISP 
articulated to the conservation 
priorities of the network and 
the country.

By 2022, WWF Bolivia 
achieved financial sustainabili-
ty that ensures the implemen-
tation of the ISP and maintains 
a solid structure in the 
strategic institutional areas.

By 2020, WWF Bolivia staff is 
committed, recognized, 
motivated and trained, has a 
safe and good work 
environment and opportuni-
ties to develop professionally.

By 2019, the WWF Bolivia 
team is articulated, develops 
its work based on internal 
communication, coordination 
and cooperation.

Up to 2019, there is a 
strengthened management 
team

By 2022 WWF Bolivia is 
recognized, valued and is a 
reference for its work and 
achievements, to generate 
advocacy, influence and 
involve key stakeholders in the 
achievement of its objectives

Until 2022, WWF Bolivia is 
positioned in the Network as a 
key office that contributes to 
the Practices prioritized in its 
ISP.
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