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For further information on specific partnerships, please contact WWF-Paraguay 

Victoria Echagüe (vechague@wwf.org.py)  

For any media enquiries, please contact  

Sumaia Cruzans (scruzans@wwf.org.py) 

 

WWF is one of the world’s largest and most experienced independent conservation organizations, with 

over 5 million supporters and a global network active in more than 100 countries. 

WWF’s mission is to stop the degradation of the planet’s natural environment and to build a future in 

which humans live in harmony with nature, by conserving the world’s biological diversity, ensuring that 

the use of renewable natural resources is sustainable, and promoting the reduction of pollution and 

wasteful consumption.  

 

Published in April 2020 by WWF – World Wide Fund, Inc. – Paraguay. Any reproduction in full or in 

part must mention the title and credit  

the above-mentioned publisher as the copyright owner. 

 

© Text 2020 WWF-Paraguay 

All rights reserved.  
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The time to act is now. We have put in place a global conservation strategy 

that reflects the way the world is changing, meets the big environmental 

challenges of the age and helps us simplify, unite and focus our efforts for 

greater impact.  

WWF will continue to deliver locally in crucial ecoregions around the world, 

but sharpen our focus on six global goals – wildlife, forests, oceans, 

freshwater, climate and energy, and food – and three key drivers of 

environmental degradation – markets, finance and governance. We are 

creating global communities of practice for each of the goals and drivers 

composed of specialists from WWF and key external partners. This will foster 

greater collaboration and innovation, incubating new ideas and taking 

promising ones to scale, as we unite our efforts toward making ambitious 

targets a reality.  

We know that one organization alone can’t effect the change needed. That is 

why our work on the goals and drivers includes our partnerships with 

institutions and corporations, both local and global. The changes we want to 

see in the world can only come about through the efforts of many actors: local 

communities and national and multinational corporations, governments and 

NGOs, finance institutions and development agencies, consumers and 

researchers. 

There has never been a stronger sense of urgency for action. In WWF we are 

defining new ways of working together to make a difference at a scale that 

matters. We know we must redefine humanity’s relationship with the planet. 

And together we passionately believe we can.  
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WWF’s mission is to stop the degradation of the planet’s natural 

environment and to build a future in which humans live in harmony with 

nature. As the 2018 Living Planet Report demonstrates, the challenges that 

the global environment is facing today are too big, too interconnected and 

too urgent for any one organization to solve alone. 

 

Therefore, WWF seeks to work with those who have the greatest potential to 

reduce the most pressing threats to the diversity of life on Earth and together 

find solutions to conservation challenges such as deforestation, over-fishing, 

water scarcity and climate change. The corporate sector drives much of the 

global economy, so we consider that companies also have a specific 

responsibility to ensure that the natural resources and ecosystems that 

underpin their business are used sustainably. Companies are also primed to 

lead on rapid adaptation and on the innovative solutions needed to drive 

change. 

 

By working with the corporate sector, WWF aims to change behaviour and 

drive conservation results that would not be possible otherwise.  

 

More specifically, our work with the corporate sector aspires to do this by: 

 

• promoting better production and responsible sourcing of raw materials that 

otherwise drive deforestation or unsustainable use of water; 

• encouraging a switch away from fossil fuels to 100 per cent renewable 

energy and away from fossil fuels; 

• engaging jointly on public policy; 

• supporting the equitable sharing of natural resources; 

• redirecting financial flows to support conservation and sustainable 

ecosystem management; 

• raising awareness of the need to consume more wisely; and 

• protecting some of the world’s most ecologically important places.  

 

We do this in a variety of ways, including supporting regulations that stop 

illegal or unsustainable activities, encouraging companies and industry 

platforms such as the UN Global Compact, Science Based Targets, the 

Consumer Goods Forum) to make ambitious commitments (and to engage in 

public policy discussions at global and local level, and supporting credible 

certification schemes (e.g. Forest Stewardship Council (FSC), Marine 

Stewardship Council (MSC) Aquaculture Stewardship Council (ASC), 

Roundtable on Sustainable Palm Oil (RSPO), Roundtable on Responsible 

Soy (RTRS). We also publish scorecards and reports on company or sector 

performance (e.g. palm oil scorecard; soy scorecard,  and  sustainable cotton 

ranking), mobilize public pressure through high-profile campaigns on issues 

related to business activities (e.g. Seize Your Power, Virunga, Reviving the 

Oceans Economy), as well as work in partnership with individual companies. 
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This report presents an overview of the partnerships that this WWF office 

has with individual companies.  

 

 

Our cooperation with partners is based on a common understanding of 

issues, shared ambitions or activities, and a willingness to speak out in 

public. In general, we distinguish three types of partnerships with 

companies:  

 

Driving sustainable business practices  

Our partnerships aim to deliver direct conservation results on key issues or 

in priority places by changing practices throughout a company’s operations 

and value chain. These intend to reduce the major environmental impacts of 

some of the world’s largest companies, achieve conservation results that 

would not otherwise be possible, and influence related sectors and markets.  

  

Communications and awareness raising 

The second way that WWF partners with the private sector is by raising 

awareness of key environmental issues and mobilizing consumer action 

through communications and campaigns (including cause-related marketing 

campaigns). These partnerships also aim to highlight the beauty and 

uniqueness of WWF’s priority places and species. This approach includes, for 

example, consumer actions to encourage the purchase of sustainable 

products such as MSC-certified fish, or results in companies supporting 

campaigns that inspire action in favour of special places such as the Arctic or 

endangered species like the tiger.  

 

Philanthropic partnerships 

The third approach is articulated through specific programmes with 

companies to fund conservation projects and the institutions that deliver 

them. Philanthropic relationships with companies raise money for the 

conservation of key places and species, and the capability and tools to deliver 

such conservation impact. 

WWF partners on a philanthropic or awareness-raising level with companies 

that are undertaking substantial action to improve their sustainability 

performance, or that have negligible environmental impacts. 

 

Many partnerships with companies use a combination of these approaches. 

 

WWF works with companies to achieve our conservation goals. NGO and 

company partnerships involve engaging in constructive dialogue while 

challenging each other with real issues. As such, they involve opportunities 

and risks for both parties. At WWF, we manage the risks by having clear 

guidelines and criteria in place, including a due diligence process. In all 

relationships, we maintain and exercise the right to public commentary. 

WWF works with 

companies to achieve 

our conservation 

goals. NGO and 

company 

partnerships involve 
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Results and impact, both qualitative and quantitative, are essential for us. 

We advocate transparency in action by all stakeholders as a crucial step 

toward sustainability. We believe that accountability for results and 

transparency to our supporters and our members on how we deliver those 

results are key to our approach of working in a constructive, cooperative 

manner with all our partners, including the corporate sector.  

 

We want all our partnerships with companies to deliver the greatest impact 

possible, with the goal of creating lasting results at scale. We have, therefore, 

started a process of deeper and more systematic assessment of the targets 

and the outcomes we achieve in our work with the private sector and 

specifically through our bilateral partnerships.  

 

All WWF offices are committed to continue reporting publicly on all our 

company relationships, their intent, objectives and impacts, of which this 

report is one part. A Global Report of WWF’s largest corporate partnerships 

globally can also be found here. 

 

 

The aim of this report is to give an overview of the partnerships that WWF-

Paraguay has with individual companies. Funds obtained through corporate 

partnerships are typically used by WWF to:  

 

• Work with the company to reduce its impacts and footprint and to help shift 

sectors and markets toward sustainability in line with WWF’s global 

conservation strategy;  

• Raise public awareness of key conservation challenges; 

• Directly support WWF conservation projects. 

 

This WWF office is responsible for the (contractual) agreement(s) with the 

companies concerned. The activities of the engagements in many cases take 

place in other countries or regions. 

 

In FY19, income from corporate partnerships represented 0% of this WWF 

office’s total income. 
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The following pages lists the corporate partnerships that WWF-Paraguay has signed. 

 

WWF-PY does not receive any money from those companies in the first list, but each partnership 

attracts an annual budget of greater than USD 25,000 in “leverage funds”.  

 

The “leveraged funds” in the “Alliance Project” referred to below, are defined as the value of private 

sector resources, assets, capabilities and expertise contributed to the implementation of alliance 

activities.  

 

Details of each partnership can be found below: 

 

 

Athena Foods is a company that belongs to 
Minerva S.A. and is a leader in the South 
America's global beef export market. Its 
operations are located in Argentina, Chile, 
Colombia, Paraguay and Uruguay. From 2016, 
it is working with WWF Paraguay on promoting 
sustainable production of beef in Paraguay 
throughout the beef supply chain as a part of a 
multi-stakeholder project named Forest 
Conservation Agriculture Alliance (FCAA) 
which is completing its fifth year of execution. 
The “Alliance” is a public-private partnership 
project between the government, companies 
and civil society organizations. The project is 
predominantly funded by USAID with different 
stakeholders contributing “leverage” funds 
through activities, personnel and investments. 
WWF’s role in the alliance is to lead, coordinate 
and execute activities in support of the Alliance 
objectives of improving GHG emission balance 
though improved land use practices and forest 
protection.  As part of the Alliance, the 
participation of Athena has been crucial in 
increasing supply of sustainably produced beef. 
They have collaborated in identifying and 
prioritizing key practices that were crucial in 
creating guides for sustainable cattle 
production for the central and northern Chaco 
region. Additionally, they have been promoting 
good practices and the concept of sustainability 
in conferences and field trips. They are 
supporting cattle ranchers to adopt better 
sustainable production practices through 
technical assistance and developing traceability 
and monitoring systems along their supply 
chain. 

 

 
Industry:         
Food (processing and 
products)  
 
Type of partnership:        
Sustainable business 
practices 
 
Conservation focus of 
partnership:  
Forests 
Food (beef) 
Markets 
 
FY19 budget range (USD):  
WWF income = zero. 
Leveraged funds  
100,000-250,000 
 
For more information, click 
HERE 
 

http://www.wwf.org.py/que_hacemos/proyectos/alianza_para_el_desarrollo_sostenible/
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The Neuland Cooperative is one of the main 
associations of the Mennonite settlers residing in 
the Central Chaco. They work on production, 
processing and distribution of beef, milk and 
agricultural products. The cooperative joined the 
Forest Conservation Agriculture Alliance (FCAA) 
project in 2015. The FCAA project aims to increase 
the supply of sustainably produced beef and soy, 
and achieve a more sustainable land management 
in the Chaco. In this context, the Neuland 
Cooperative is implementing a program to achieve 
full legal compliance and sustainable production. 
In this five-year period of the “Alliance” significant 
accomplishments were made through the 
partnership. Twenty-three members of Neuland 
Cooperative have been supported to improve their 
production practices and respect the biodiversity 
present on their lands, through the installation of 
camera traps and technical assistance provided by 
another project partner (the Wildlife Conservation 
Society – WCS). Elements of traceability system 
have been tested through a pilot program. This 
pilot program has been established to test an 
electronic tracking system for cattle in order to 
determine the feasibility of registering best 
practices along the supply chain – as a first step 
toward creating a traceability system -- and 
improving management and productivity on the 
farm. The pilot involved tagging 12,000 animals 
from 11 ranches of the Consorcio Regional de 
Experimentación Agropecuaria (CREA) Neuland. 
The Environment and Sustainable Development 
Ministry (MADES) has officially approved the 
Environmental License for the Neuland 
Cooperative. The license consists of a global 
compliance plan that involves all the members of 
the cooperative, covering a total of 320,000 
hectares and 450 producers. The commitment 
assumed by the producers includes the sustainable 
management of pastures and native tree species, 
maintaining forest windbreaks and buffer strip 
forests, improvement of water management 
systems and delimitation of biological reserve 
areas. Within the Alliance project, WWF Paraguay 
and Neuland have been working in developing 
innovative tools and studies to support the 
implementation of their global compliance plan.  

 

  
Industry:         
Food (processing and 
products)  
 
Type of partnership:        
Sustainable business 
practices 
 
Conservation focus:           
Forests 
Food (beef) 
Markets 
 
FY19 budget range (USD):  
WWF income = Zero 
Leveraged funds = 
250,000-500,000 
 
For more information, 
click HERE 
 
 

 

 

http://www.wwf.org.py/que_hacemos/proyectos/alianza_para_el_desarrollo_sostenible/
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The following list represents all corporate partnerships that this WWF office has with an annual 

budget of Euro 25,000 or less (including pro bono or in-kind contributions) in FY19. 

 

In FY19 all the remaining partnerships of WWF-Py were of pro-bono or in-kind contribution in 

nature.  Pro bono partnerships have significant impact on our conservation work, on raising 

awareness of key conservation issues with new audiences. 

 

Cartones Yaguarete1,2 

Villa Morra Shopping 1,2 

Interfisa2 

Control Union2 

Mboja’o2 

Import Center2 

Assismed2 

Soluciones Ecológicas2 

Ysyry2 

Lúdicos Ecológicos2 

Del Bosque (Asociación de Mujeres  
“Virgen del Rosario” de Tavapy)2 

Itau2 

Mariscal López Shopping2 

Shopping del Sol2 

Frigorífico Guaraní3 

 

 

 
1 Communication campaign “Eco-Challenge” to promote recycling culture and responsible consumption habits. For more 
information see the link http://www.wwf.org.py/?uNewsID=348151. 
2 Earth Hour: is WWF’s global environmental movement. Born in Sydney in 2007, Earth Hour has grown to become the 
world’s largest grassroots movement for the environment, inspiring individuals, communities, businesses and organizations 
in over 7,000 cities and 170 countries and territories to take tangible climate action.    
3 Partnership within the framework of the project Collaboration for Forests and Agriculture. They have committed to 
incorporate sustainability parameters in their supply chain monitoring system. For more information click CFA | WWF. 
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Photo 1: Earth Hour 2018 in Paraguay. 

 



WWF-Paraguay Corporate Partnership Report FY19 
 

11 
 

 

For major impacts and changes in business as usual it is necessary to join efforts and work with all 

key actors involved in commodities value chains. That is why WWF in Paraguay is part of multi-

stakeholder platforms formed by public, private, civil society, indigenous communities and 

academia. WWF does not receive money from these platforms. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Paraguayan Roundtable for Sustainable Beef (MPCS) 
 
MPCS is a formal inter-institutional platform that promotes dialogue between key 
stakeholders within the beef production value chain, one of the principal commodities in 
the Paraguayan economy. In 2018 MPCS obtained its legal status and has been accepted 
as a member of the Global Roundtable for Sustainable Beef (GRSB). To date, it has over 
21 official members from the production sector, the industry, academia, financial sector, 
public sector and NGOs. In 2019, MPCS gained recognition as a platform for promoting 
sustainable development. At the international level, it has been participating in all of the 
annual Global Roundtable for Sustainable Beef (GRSB) conferences, and the regional and 
sectorial meetings. In 2021 it will host the GRSB conference in Asunción, Paraguay. 
WWF-Paraguay is a member of the MPCS board and technical advisor helping to define 
better livestock management practices. It has also supported the roundtable with a grant 
to collaborate in the consolidation.  In terms of its institutional strengthening, the MPCS 
is taking major steps in the development of a system to verify and evaluate their six 
sustainability principles4 and has strengthen its relationship with the National Forestry 
Institute (INFONA) to address the issue of deforestation in the Chaco. 
Our main partners described in the previous chapter “Information on WWF-Paraguay 
corporate partnerships” are part of the Paraguayan Roundtable for Sustainable Beef 
(MPCS). Guaraní Meatpacker, Neuland Cooperative and Athena Foods (partnerships 
described in page 8,9 and 10) are part of the MPCS and through their participation 
collaborate in the promotion of sustainable beef in the local and international level. See 
more Here. 
 

 

Photo 2: The Paraguayan Roundtable for Sustainable Beef is formed by representatives from 

different sector within the beef value chain. 

https://www.carnesostenible.org/the-paraguayan-board-for-sustainable-beef-mpcs
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Multi-stakeholder Platform for Territorial Planning  
 
From 2016 the District of Bahia Negra is the target area for sustainable territorial 
planning based on a multi-stakeholder approach that guarantees the development of the 
territory, taking into consideration social, economic and biodiversity conservation 
aspects. Located in the north of Paraguay (in the border area with Bolivia and Brazil), the 
district has more than 1 billion hectares of protected areas, high rates of livestock 
development, presence of indigenous communities, with Chaco, Cerrado and Pantanal 
biodiverse areas. The sustainable territorial planning process in Bahia Negra is led by a 
participatory working group known as the Mesa POUT (Round Table for Urban and 
Territorial Planning of Bahia Negra) consisting of 19 institutions. It is led by the 
Municipality of Bahia Negra (local authority) and the Secretariat of Economic and Social 
Development Planning (national authority), supported by five civil society organizations 
(Guyra Paraguay NGO, Eco Pantanal NGO, Altervida, IDEA NGO and WWF), two local 
indigenous associations (Union of Indigenous Communities of the Yshir Nation – UCINY 
and FAPI-Federation for the Self-determination of Indigenous Peoples ), government 
institutions (Paraguayan Indigenous Institute, Secretariat of Tourism, Secretariat of 
Culture, Ministry of Environment and Sustainable Development, Government of Alto 
Paraguay, National Cadastral Service of the Ministry of Finance, Ministry of Urban 
Planning, Housing and Habitat, Ministry of Public Works and Communications) and 
producer’s associations (Asociación de Productores de Agua Dulce and ARP – Rural 
Association of Paraguay). This process will provide the district with investment, 
production and participation conditions that are safe and compatible with the 2030 
National Development Plan. The main achievements have been the development of a 
preliminary project (pending review by the residents), the conclusion of the diagnosis and 
territorial strategy and the dissemination of knowledge to all of the populated areas and 
different sectors of the district.  
 

 

Photo 3: WWF provides science-based information about environmental aspects to be included 

in Bahia Negra territorial planning and a participatory process.  
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CAPASU (Paraguayan Chamber of Supermarkets) 
 
Paraguayan Chamber of Supermarkets (CAPASU) has been a WWF partner since 2017. 
This platform brings together most of the key retailers in the country. It is contributing to 
raise awareness about sustainability within the retail sector in Paraguay. Every year, 
CAPASU organizes the largest retail exhibition fair in the country. WWF supports this 
event since 2017 by having a stand and bringing international experts on sustainability in 
the retail sector to share their experiences with the audience. Through these activities, 
WWF and CAPASU send key messages to retailers and the local population on responsible 
consumption, corporate social responsibility and sustainability in the value chain of 
products.  
 
 

 
 

   Photo 3 Stand at Expo CAPASU.  
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Global Compact  
 
Since 2017, as part of its corporate engagement strategy, WWF has been actively 
participating in the environmental committee of the UN Global Compact – Paraguayan 
Network. In the last two years WWF has supported key activities, such as the organization 
of conferences on sustainable business and the organization of recognition awards. 
Likewise, through the participation of its expert speakers, WWF has been supporting the 
development of the “Diploma on Sustainability”, a course that is being carried out by the 
Global Compact since September 2018, with the support of Itaipú, Columbia University 
and the University of the Southern Cone of the Americas (UCSA). Also, under this 
partnership, and with a special alliance with KOGA, WWF and the Global Pact carried out 
the “Green Recognition for Good Corporate Practices” competition. It was the first 
incentive for private companies in our country that recognized companies with 
outstanding environmental projects that contribute to the sustainable development of the 
country. It also intended to identify initiatives with replicability, inspire more companies 
to introduce sustainable practices, raise awareness of environmental challenges and 
solutions. Over 60 projects from companies from all sectors and sizes that operate locally 
applied to the award in one of the four categories aligned with the SDGs: “Education and 
awareness for the environment”; “Biodiversity Protection”; “Efficient Energy” and “Waste 
Management”. The awards ceremony took place on the Environment´s Day, on June 5th, 
2019, with the participation of the Environment Ministry and the president of the 
INFONA (National Forestry Institution). 
 

 

 
 

   Photo 3 Key allies of Reconocimiento Verde 2019.  
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